
 
 

 
 

       Initiating Processes  
 
1. When is the project manager assigned to a project? 
 

(A) After the contract is signed.  
(B) Immediately preceding contract execution.  
(C) During contract initiation.  
(D) During contract planning.  

 
2. When entering into a contract, it is best to assume that there will be disputes about 
the performance of the work as specified, and to: 
 

(A) Make sure disputes are never brought to public knowledge.  
(B) Include a change order provision in the contract.  
(C) Include a procedure in the contract describing the means for dispute 
resolution.  
(D) Track claims to ensure the best position during litigation.  

 
3. Your company can accept three possible projects.  Project A has an NPV (net present 
value) of US $30,000 and will take six years to complete.  Project B has an NPV of US 
$60,000 and will take three years to complete.  Project C has an NPV of US $90,000 
and will take two years to complete.  Based on this information, which project would 
you pick? 

 
(A) Project B  
(B) Project C  
(C) They all have the same value.  
(D) Project A  
 

4. The previous project manager for your project managed it without much project 
organization.  There is a lack of management control and no clearly defined project 
deliverables.  Which of the following would be the best choice for getting your project 
better organized? 
 

(A) Adopt a life-cycle approach to the project.  
(B) Develop lessons learned for each phase.  
(C) Develop specific work plans for each phase of the project.  
(D) Develop a description of the product of the project.  

 
5. Management's role on a project is best described as: 
 

(A) Identifying the project constraints.  
(B) Helping to put the project plan together.  
(C) Helping to plan tasks.  
(D) Helping to prevent changes to project objectives.  

 
6. A company is trying to select the best project from a list of possible choices.  If the 
information they have are the following benefit cost ratios, which project should they 
pick? 
 

(A) 1.3  



(B) 2.2  
(C) -1.4  
(D) -0.8  
 

7. As a project manager, you are presented with the following information on the NPV 
for several potential projects.  Which project is your best choice? 

 
(A) Project A with a NPV of US $95,000.  
(B) Project B with an NPV of US $120,000.  
(C) Project C with an NPV of US $20,000.  
(D) Project D with an NPV of -US $30,000.  

 
8. Who has the power in a strong matrix? 

 
(A) Senior management  
(B) Functional manager  
(C) Sponsor  
(D) Project manager  

 
9. Your management has decided that all orders will be treated as a "project" and that 
project managers will be used to update orders daily, resolving issues and ensuring that 
the customer formally accepts the product within 30 days of completion.  The revenue 
from the individual orders can vary from US $100 to US $150,000.  The project 
manager will not be required to perform planning or provide documentation other than 
daily status.  How would you define this situation? 
 

(A) Because each individual order is a "temporary endeavor," each order is a 
project.  This is truly project management.  
(B) This is program management since there are multiple projects involved.  
(C) This is a recurring process.  
(D) Orders incurring revenue over US $100,000 would be considered projects 
and would involve project management.  

 
10. You are beginning a new project that has been attempted, but unsuccessful, 
several times in the past few years.  Previous projects were cancelled because of 
"politics," (differing views and direction by key stake holders of the project).  This is an 
example of: 

 
(A) Project charter.  
(B) Stakeholder analysis.  
(C) Risk identification.  
(D) Historical information.  

 
11. Your customer requested the new railroad cars you are building for his company be 
composed from heavy grade aluminum.  After reviewing the requirements, two of your 
experts tell you the customer would be better off with steel cars.  You meet with the 
customer to discuss the issue, and he tells you to go ahead with the aluminum cars.  
What should you do? 
 

(A) Find a way to cut other costs and upgrade the cars to steel.  
(B) Meet with your experts to find another proposal for the customer.  
(C) Provide aluminum cars that meet the customer's requirements.  
(D) Meet with the customer again to ensure that he understands the expert 
opinions about using steel instead of aluminum.  

 



12. A project sponsor gives the project manager a charter and tells him that he is not 
sure the charter is complete.  The project charter should include: 
 

(A) A detailed scope of work.  
(B) Deliverables and objectives.  
(C) A network diagram.  
(D) A detailed schedule.  
 
 

 
13. All the following are characteristics of a project except? 
 
 

(A) Temporary  
(B) Definite beginning and end  
(C) Interrelated activities  
(D) Repeats itself every month  
 
 

 
14. Linear programming is an example of what project selection criterion? 
 
 

(A) Comparative approach  
(B) Impact analysis  
(C) Benefit measurement  
(D) Constrained optimization  
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15. Which type of organization is best for managing complex projects involving cross-
disciplinary efforts? 
 
 

(A) Functional  
(B) Matrix  
(C) Line  
(D) Projectized  
 
 

 
16. Which of the following does not assess the value project management brings to an 
organization? 
 
 

(A) Net present value.  
(B) Cost benefit analysis.  
(C) Needs assessment.  
(D) Value analysis.  
 
 

 



17. Which of the following techniques is the best way to determine project objectives? 
 
 

(A) Earned value  
(B) Delphi Method  
(C) Pareto Diagram  
(D) Expert interviews  
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18. Your boss, the vice president of research at your electronic system development 
firm, defines success on the project as providing "state-of-the-art" development.  The 
vice president of marketing defines it as "world-class practices."  The vice president of 
engineering, who is the customer for this project, is primarily concerned with new 
features.  Which of the Following best describes what you should do? 
 
 

(A) Concentrate on new features  
(B) Make sure the requirements are defined in measurable terms  
(C) Concentrate on making the project state-of-the-art  
(D) Identify additional stakeholders that want new features to shift the balance 
in that direction  
 
 

 
19. Halfway through the project the client considers canceling the remaining work and 
the contract.  It would be best to look at which of the following to decide the purpose 
for the project? 
 
 

(A) The risk management plan to evaluate alternatives.  
(B) The chart of accounts to determine the estimate at completion.  
(C) The goals, objectives, and business case in the charter.  
(D) The WBS dictionary to verify the scope is correct.  
 
 

 
20. Your company has just presented its new five-year strategic plan.  You have 
received a new product request from a customer that is in line with the previous five-
year strategic plan, but it does not meet the objectives of the new plan.  The product 
description seems to have a valid business driver and to be a straightforward 
development effort.  As project manager, what is the best course of action? 
 
 

(A) Submit the product to management for review and approval before 
proceeding.  
(B) Do a cost benefit analysis of the project and submit it for management 
approval.  
(C) Request a project charter from management and begin a WBS.  
(D) Inform the customer of the change in corporate direction and ask him/her to 
take another look at the project.  
 



 
 
21. You are a project manager for a large consulting firm.  Your superior has just asked 
for your input on a decision about which project your company should pursue.  Project 
A has an internal rate of return of 12%.  Project B has a predicted Benefit Cost Ratio 
(BCR) of 1:3.  Project C has an opportunity cost of US $75,000.  Project D has a payback 
period of six months.  Based on the following, WHICH project would you recommend? 
 
 

(A) Project B  
(B) Project A  
(C) Project D  
(D) Project C  
 
 

 
22. Which statement about project deliverables is correct? 
 
 

(A) They are described during project planning and improved over time.  
(B) They are determined after the work is completely defined.  
(C) They are determined by the project sponsor.  
(D) They are defined at project onset with the input of project stakeholders  
 
 

 
23. Near the end of your last project additional requirements were demanded by a 
group of stakeholders when they learned they would be affected by your project.  This 
became a problem because you had not included the time or cost in the project plan to 
perform these requirements.  What is the best thing you can do to prevent such a 
problem on future projects? 
 
 

(A) Review the charter more thoroughly, examining the business case for 
"holes".  
(B) Do a more thorough job of solicitation planning.  
(C) Pay more attention to stakeholder management.  
(D) Review the WBS dictionary more thoroughly, looking for incomplete 
descriptions.  
 
 

 
24. The CEO of the company has assigned a project manager to a project that the CEO 
has wanted to do for a long time.  What should the project manager do? 
 
 

(A) Work with the CEO to get buy-in from the other stakeholders.  
(B) Guide the creation of a project charter.  
(C) Produce a ranking of all feasible projects, including the assigned project, in 
a weighted scoring of decision variables.  
(D) Assist the CEO in putting together a cost benefit analysis to show the need 
for the project.  
 
 

 



25. Which of the following is included in a project charter? 
 
 

(A) Identification of risks.  
(B) Task estimates.  
(C) Detailed resource estimates.  
(D) The business need for the project.  
 
 

 
26. Which of the following would be the best project to select? 
 
 

(A) A project that will take three years to complete and has an NPV of US 
$85,000.  
(B) A project that will take six years to complete and has an NPV of US $45,000.  
(C) A project that will take 10 years to complete and has an NPV of US $60,000.  
(D) A project that will take eight years to complete and has an NPV of US 
$30,000.  
 
 

 
27. Who determines the requirements of a new project? 
 
 

(A) Customer  
(B) Stakeholders  
(C) Project manager  
(D) Senior management  
 
 

 
28. You have created the project charter but could not get it approved.  Your manager 
and his boss asked the project begin immediately.  Which of the following is the best 
option? 
 
 

(A) Set up an integrated change control process.  
(B) Push to get the charter signed.  
(C) Perform an impact analysis.  
(D) Start work on only the critical path tasks.  
 
 

 
29. If project A has an NPV of US $30,000 and project B has an NPV of US $50,000, 
what is the opportunity cost if project B is selected? 
 
 

(A) US $20,000  
(B) US $50,000  
(C) US $23,000  
(D) US $30,000  
 
 

 



30. Which of the following statements best describes why stakeholders are necessary 
on a project? 
 
 

(A) They determine the project schedule, deliverables, and requirements.  
(B) They help to determine the project constraints and product deliverables.  
(C) They supply the resources and resource constraints on the project.  
(D) They help provide assumptions, the WBS, and the management plan.  
 
 

 
31. Benefit measurement and constrained optimization are examples of: 
 
 

(A) Types of depreciation.  
(B) Project selection methods.  
(C) Benefit cost ratios.  
(D) Variable costs.  
 
 

 
32. In which of the following forms of organization do projects receive the least 
attention? 
 
 

(A) Expeditor  
(B) Coordinator  
(C) Functional  
(D) Matrix  
 
 

 
33. Who issues the project charter? 
 
 

(A) Management  
(B) Project manager  
(C) Project team  
(D) Stakeholders  
 
 

 
34. The software development project is not going well.  There are over 30 
stakeholders, and no one can agree on the project objectives.  One stakeholder 
believes the project can achieve a 30% improvement while another believes a 50% 
improvement is possible.  The project manager thinks a 10% improvement is more 
practical.  What is the best course of action? 
 
 

(A) Perform a feasibility analysis.  
(B) Ask the sponsor to make the final decision.  
(C) Move forward with the project and hope more information becomes 
available later to settle the issue.  
(D) Average the numbers and use that as the goal.  
 



 
 
35. Which of the following has primary responsibility for establishing design and test 
specifications? 
 
 

(A) Senior management  
(B) Procurement  
(C) Engineering  
(D) Quality control  
 
 

 
36. All of the following are correct statements about a project manager except? 
 
 

(A) They are assigned after performance reports are distribute.  
(B) They have the authority to say no when necessary.  
(C) They manage changes and factors that create change.  
(D) They are held accountable for project success or failure.  
 
 

 
37. The role of each stakeholder is determined by: 
 
 

(A) The stakeholder and the sponsor.  
(B) The project manager and the sponsor.  
(C) The team and the project manager.  
(D) The project manager and the stakeholder.  
 
 

 
38. The best time to assign a project manager to a project is during: 
 
 

(A) execution.  
(B) closure.  
(C) initiation.  
(D) planning.  
 
 

 
39. What is the cost of choosing one project and giving up another? 
 
 

(A) Sunk  
(B) Opportunity cost  
(C) NPV  
(D) Fixed  
 
 

 
40. A project manager has just been assigned to a new project and has been given the 
completed project scope.  Which of the following should the project manager do first? 



 
 

(A) Create a project plan using the WBS.  
(B) Confirm that all the stakeholders have had input to the scope of work.  
(C) Form a team to create the procurement plan.  
(D) Create a network diagram.  
 
 

 
41. The engineering department wants the project objectives to be a 10% improvement 
in throughput.  The information technology department wants no more than 5% of its 
resources to be used on the project.  The sponsor, who is also your boss, wants the 
project team to decrease tax liability.  Which of the following is the best option? 
 
 

(A) Include the engineering and information technology objectives but hold 
further meetings regarding the sponsor's objectives.  
(B) Include only the sponsor's requirements.  
(C) Put a plan together that meets all the objectives.  
(D) Have these people get together and agree on one objective.  
 
 

 
42. What does a benefit cost ratio of 2.1 mean? 
 
 

(A) The payback is 2.1 times the costs.  
(B) The cost is 2.1 times the profit.  
(C) The costs are 2.1 times the benefits.  
(D) The profit is 2.1 times the costs.  
 
 

 
43. The funds available for a company to invest in projects is called: 
 
 

(A) Value analysis.  
(B) Direct cost.  
(C) Working capital.  
(D) Sunk costs.  
 
 

 
44. You are the CEO of a large publishing house and desire to improve project 
management practices in your company.  What is the best thing to do in order to 
manage the publication of each issue? 
 
 

(A) Clearly define the work to be supplied by other companies.  
(B) Retain the functional organizational structure.  
(C) Set up a project office.  
(D) Identify all the stakeholders for this project.  
 
 

 



45. A project manager is working with management to create the project estimate.  
During the initiation phase, what accuracy should the estimate have? 
 
 

(A) -35% to + 75%  
(B) -10% to +10%  
(C) -25% to +75%  
(D) -10% to +25%  
 
 

 
46. A project manager can best resolve the differences between the requirements of 
one stakeholder and those of another by saying which of these statements? 
 
 

(A) Let's look at why there is a difference of opinion on the requirements.  
(B) I have made the decision to resolve the problem this way.  
(C) This discussion is getting too heated.  Let's regroup to solve the problem 
tomorrow.  
(D) There are many points on which we agree.  I am certain if we focus on 
them, we will find a solution.  
 
 

 
47. Project A has an IRR of 21%.  Project B has an IRR of 7%.  Project C has an IRR of 
31%.  Project D has an IRR of 19%.  Which of these would be the best project? 
 
 

(A) Project C  
(B) Project D  
(C) Project A  
(D) Project B  
 
 

 
48. All the following must be performed in initiation except: 
 
 

(A) Create a scope statement.  
(B) Identify and document business needs.  
(C) Collect and evaluate historical information.  
(D) Define the phases of the project life-cycle.  
 
 

 
49. The project charter is created during which life-cycle phase? 
 
 

(A) Planning  
(B) Execution  
(C) Initiation  
(D) Closeout  
 
 

 



50. Which of the following is true for a project that was originally scheduled for 
completion in six months but has been ongoing for two years? 
 
 

(A) Too many tasks can mean the project never is completed.  
(B) The project needs only one project sponsor.  
(C) The WBS is a good way to determine project tasks.  
(D) A project is something that is temporary.  
 
 

 
51. A difference between the requirements is best resolved in favor of the: 
 
 

(A) Project manager's boss.  
(B) Customer.  
(C) Stakeholder.  
(D) Sponsor.  
 
 

 
52. All the following are purposes of the project charter except? 
 
 

(A) It identifies the project team.  
(B) It establishes the project.  
(C) It provides the goals and objectives of the project.  
(D) It gives the project manager authority.  
 
 

 
53. A project team is working on a project to manufacture a new product for market, 
but they are having difficulty creating a project charter.  What is the best description 
of the real problem? 
 
 

(A) They have not identified the project objectives.  
(B) They are working on a process and not a project.  
(C) The end date has not been set.  
(D) They have not identified the product of the project.  
 
 

 
54. A person is writing a document identifying the business need for a project and is 
including a description of the product created by the project.  She provides objectives 
and goals for the project in his document.  What is the role of this person on the 
project? 
 
 

(A) A member of the project core team working at the direction of the project 
manager.  
(B) The project manager for the project.  
(C) A manager or executive in the organization who is higher in the corporate 
hierarchy than the project manager.  
(D) The sponsor.  



 
 

 
55. A market demand, a business need, or legal requirements are examples of: 
 
 

(A) Reasons people or businesses become stakeholders.  
(B) Reasons to sponsor a project.  
(C) Reasons to hire a project manager.  
(D) Reasons projects are authorized.  
 
 

 
56. To obtain support for the project throughout the performing organization, it's best 
if the project manager: 
 
 

(A) Connects the project to the personal objectives of the sponsor.  
(B) Ensures the management plan includes the management of team members.  
(C) Ensures there is a communication plan.  
(D) Correlates the need for the project to the organization's strategic plan.  
 
 

 
57. In project management, the importance of quality compared to cost and schedule is 
that? 
 
 

(A) Quality is more important than cost and schedule.  
(B) Cost is most important, quality next, and then schedule.  
(C) It is situational and must be decided by the project objectives.  
(D) Schedule is most important, quality next, and then cost.  
 
 

 
58. There are two projects to choose between: Project A with an NPV of US $45,000; 
or Project B with an NPV of US $85,000.  What is the opportunity cost of selecting 
project B? 
 
 

(A) US $45,000  
(B) US $85,000  
(C) US $40,000  
(D) US $130,000  
 
 

 
59. Which of the following best describes present value? 
 
 

(A) Future value of money today.  
(B) Current value of today's assets adjusted for inflation.  
(C) Value of assets that a company owns.  
(D) Today's value of future cash flows.  
 



 
 
60. A project manager is planning a project when he discovers the project has many 
different phases, and each phase must be done in a sequence.  What is the best thing 
the project manager can do? 
 
 

(A) Obtain a charter for each phase.  
(B) Make sure the WBS has tasks that include extra team meetings.  
(C) Make sure each team member knows how their tasks interact with other 
tasks.  
(D) Make sure the communication plan addresses interdependencies.  
 
 

 
61. Identifying project performance, defining project strategy, and determining 
product description are all part of WHICH project management phase? 
 
 

(A) Planning  
(B) Control  
(C) Execution  
(D) Initiation  
 
 

 
62. Your customer has asked for a 2000 call capacity for the new call center project.  
However, one of your company's technical experts believes a 3000 call capacity can be 
reached.  Another thinks that based on the technical needs of the customer, the 
capacity needs to be only 1500 calls.  What is the best thing to do? 
 
 

(A) Set the goal at 3000 calls  
(B) Meet with the customer to better understand the reasons behind the 2000 
call capacity  
(C) Set the goal at 2000 calls  
(D) Meet with the technical experts and help them to agree on a goal  
 
 

 
63. What factors would not be considered when choosing between two projects to 
undertake? 
 
 

(A) Benefit cost ratio.  
(B) Law of diminishing returns.  
(C) Payback period.  
(D) NPV.  
 
 

 
64. Your manager asks you to take over one of four projects.  If you had the following 
information, which project would you select? 
 
 



(A) Project A with an IRR of 10%  
(B) Project B with an IRR of %12  
(C) Project C with an IRR of 15%  
(D) Project D with an IRR of 21%  
 
 

 
65. You are a project manager in a large organization that uses a matrix structure.  You 
have been asked to investigate what organizational structure your competitors use and 
how this affects their ability to manage projects successfully.  How would You describe 
the main difference between a matrix organization and a functional organization? 
 
 

(A) In a functional organization, project managers have more authority than 
they do in matrix organizations.  
(B) More people work full-time on projects in a functional organization than in a 
matrix organization.  
(C) Project team members usually report to two bosses in a matrix organization-
-the functional manager and the project manager.  
(D) Most companies have found that functional organization structures provide 
the most flexibility for managing projects.  
 
 

 
66. Your manager gives you a scope of work and asks you to begin working immediately 
and provide her with a schedule.  What should you do FIRST? 
 
 

(A) Identify the stakeholders and make sure their requirements are included in 
the scope of work.  
(B) Begin estimating the tasks necessary to complete the scope of work.  
(C) Identify a team and obtain approval for their participation from their 
functional managers.  
(D) Create an activity list and then begin to assign the tasks to resources.  
 
 

 
67. The project manager must identify _________, determine their requirements, and 
then manage and influence those requirements to ensure a successful project. 
 
 

(A) Functional managers  
(B) Stakeholders  
(C) Team members  
(D) End users  
 
 

 
68. A market demand, a customer request, and a technological advance are examples 
of: 
 
 

(A) Reasons to initiate a project.  
(B) Changes to the project.  
(C) Claims to the project.  



(D) Components of a WBS.  
 
 

 
69. The policies, methodologies, and templates for managing projects within the 
organization should be supplied by the: 
 
 

(A) Project sponsor.  
(B) Functional department.  
(C) Project office.  
(D) Project manager.  
 
 

 
70. As a project manager you are presented with the following information on the 
payback period for several possible projects.  Which project is your best choice? 
 
 

(A) Project C with a payback period of 12 months.  
(B) Project D with a payback period of 18 months.  
(C) Project A with a payback period of six months.  
(D) Project B with a payback period of nine months.  
 
 

 
71. The company is taking a vote to see if the contracts department should be split up 
and reassigned to projects or remains intact.  A contract professional might not want 
this to occur because they would lose ___________ in a decentralized contracting 
environment. 
 
 

(A) A clearly defined career path.  
(B) Expertise.  
(C) Standardized company project management practices.  
(D) Loyalty to the project.  
 
 

 
72. Project management processes can be categorized into five groups.  The process 
groups are linked by the results they produce.  The outputs of one often become the 
input to another.  What is the most appropriate sequence of the five project 
management process groups? 
 
 

(A) Initiating - executing - controlling - planning - closing  
(B) Initiating - planning - controlling - executing - closing  
(C) Initiating - controlling - planning - executing - closing  
(D) Initiating - planning - executing - controlling - closing  
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73. A project may be selected based on all the following except: 
 
  

(A) Benefit measurement.  
(B) Net present value.  
(C) The number of resources used.  
(D) Value analysis.  
 
 

 
74. To complete initiation, a project manager needs the project charter and: 
 
 

(A) constraints.  
(B) work breakdown structure.  
(C) scope statement.  
(D) scope management plan.  
 
 

 
 
 

Answer Key 
 

1 C 26 A 51 B

2 C 27 B 52 A

3 B 28 B 53 B

4 A 29 D 54 C

5 D 30 B 55 D

6 B 31 B 56 D

7 B 32 C 57 C

8 D 33 A 58 A

9 C 34 A 59 D

10 D 35 C 60 A

11 B 36 A 61 D

12 B 37 D 62 B

13 D 38 C 63 B

14 D 39 B 64 D

15 B 40 B 65 C

16 D 41 A 66 A

17 B 42 B 67 B

18 B 43 C 68 A

19 C 44 B 69 C

20 A 45 C 70 C

21 B 46 A 71 B

22 D 47 A 72 D

23 C 48 A 73 D

24 B 49 C 74 A

25 D 50 D  
 


